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Our 9-Year Strategy

Phase 3
Phase 2
e . 2018 - 2020
. Phase 1 |
2015-2017 Sprinting Business Performance
Building and Strengthening Organization .

Excellence in Business, Operations and

and Foundation Finance

=  Top of Mind on Product Champion / _ o _
= Business and Organization Expansion

.= Brand / Product Repositioning Brand Awareness

= Organizational Restructuring = Business / Market Portfolio Balancing

=  New Business Model Formulation = |norganic Business Diversification

"= Infrastructure Readiness and development | " Accelerating Financial Performance

= Technology-driven Organization
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What we have done during the first phase of strategic plan (2015-2017)

1) Investments in plant, machinery, and office renovations;
2) Investments in research and development;
3) Adding the competent personnel to support the future growth plan;

4) Establishing a subsidiary, Malee Applied Sciences Company Limited (MAS) to encourage farmers’ incomes
as well as enhancing security of raw materials, aiming at developing innovation and high value added
products (HVA);

5) Establishing joint ventures to develop products and distribution channels across the region:
 Mega Malee Company Limited (MMC), Thailand
 Monde Malee Beverage Corporation (MMBC), Philippines
* PT Kino Malee Indonesia (KMI), Indonesia
* Malee Kino (Thailand) Company Limited (MKT), Thailand

6) Entering into an agreement to acquire 65% ownership of Long Quan Safe Food JSC (LQSF)
 LQSF is a major manufacturer and distributor of beverage and food products in Vietnam.

« LQSF’s cost competitiveness will enhance the Company’s production base for emerging markets in
Southeast Asia

 LQSF’s wide-coverage distribution that reaches almost all regions of Vietham will help expand the
Company’s business in Vietnam.
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