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Group Structure

Thailand
Subsidiary

Malee Group Plc E

A leading manufacturer, distributor, and exporter of fruit juices,
beverages, and canned fruits.

E 49%

Overseas
Subsidiary

JV/ Associate

+ 100% g 100%

D —
N/

Malge Enisroriss Malee Capital Malee International Monde Malee Beverage Scﬁﬂeﬂiifgﬁ"eﬂd Abico Holdings Plc.
Co., Ltd. (MEC) Co., Ltd. (MCC) Co., Ltd. (MIC) Corp. (MMBC) MAS) (ABICO)
“Domestic Sale and “Importer and distributor of Malee

A “Investment Business” “International Trading” products and new products in “Innovation Research & Investment Business
Marketin . i = ' .
g Philippines” Development”
Formerly named |Agri Sol Co., Ltd. Formerly named I\/(Ijalee Harvest JV partner: Monde Nissin Corp
: Co., Ltd. =
¢ 49% 100% 100% l 100%
PT Kino Malee Trading Long Quan Safe Food Abico Dairy Farm PPO Farm Co.,Ltd. Abico Land Co.,Ltd.
(KMT) JSC (LQSF) Co.,Lid. (ADF) (PPO) (ALAND)

“Manufacturer and distributor _ ‘ “Property development for
of RTD milk, drink andfruit “Agriculture and dairy lease and building service
juices” farm” providing”

“Importer and distributor of Malee
products and new products in
Indonesia”

“Distribute beverages in
Vietnam”

Partner: Kino International Pte. Ltd.

Tan Quang Minh
Manufacture and Trading
Co., Ltd. (TQM)

“Manufacture and Export
beverages in Vietnam and Malee Group Public Company Limited 7

neighboring countries™
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Sales Revenue

3,870

2020

Unit : Million Baht

dadruse’la

Tuilszing : dvaan

5,650

2021

2020
64% : 36%

6,537

2022

2021
73% : 27%

2022
71% : 29%

31816

VSN LLazusEndauiganu1asiu 6,537
ATUUIN +16% YoY s1aazidannvil

> tanu1auadgsna Brand Tulssined
+16% YoY

> tanu1auad5913 Brand sinvlszine
+29% YoY

> tanu1aua959H3 CMG Ansu
+13% YoY

Malee Group Public Company Limited | CONFIDENTIAL 8 @



Nan19nL I InUaIus N lusauil 2565

Net Profit A1ls (B1aNu) gnd
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2020 2021 2022 . o R . o
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2020 2021 2022
-5.1% -2.0% -1.4%
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By UAENY wazudsvdaaiinau1anugnd 90 aquun
(201) Fanan1saiueuGgu 21% Yoy TALUINNUINAN

Watnaunuil 2564 Nuden+4 wazudsndaalinauinanu
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Total Assets Funswea uazviliu

5,506 5,619 oo
4,003 Sunsne

o U7 31 Su21AN 2565 UEHNY wazusEvdaaliunsndsiu
5,619 a1uUum WANGU 2.0% 310 5,506 anuun au Jui 31
5UNAN 2564 1aadiilavananuiainnisiiuduuavgnuil
N15A7, FUATAILURDUASTUNSWINNULISUDU 5UTINITAAAY
UIIUFALLALIILNISLAL ULV UFR

2020 2021 2022

Total Liabilities

3,963 4,122 nilau

oL Sudi 31 5u'3'mu 2565 US¥N LLauuwmuauuwuﬁusw
4,122 aquun Wndu 4.0% 21n 3, 963mum1n o ’J‘LL‘I/] 31
5u'nﬂu 2564 ‘imﬂuﬂaawanmﬂmmwmummmeumﬁm
Ltakuﬁulwuunuuau mumn'ﬁaﬂawmwmummmm
_ Audn, nilduszuzamfifvdiuagisenialuniuasuildu
Equity muﬁfyfywm

3,163

2020 2021 2022

1,432 1,412 druzavfiaviu

734 L YUN 31 SuI1AN 2565 1aENY Lazuaundaaiidiuuavnia
wuuwm‘lum 1,412 a7uun anad 1.4% 310 1,432 a1uun

2020 2021 2022 oL Sufi 31 Sur1au 2564 Tmﬂummmwanmﬂwaﬂﬁ NaUNIS

) . euqﬂnusluﬂ 2565 Malee Group Public Company Limited | CONFIDENTIAL 15 @
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Looking Forward

Mission: Profitable Growth Sustainably (Grow Branded Sales 2X vs. CMG Sales Growth)

1. Branded: Increase Penetration and recover Value Share +100bps by Launching & Fixing Commercial Pillars:
i. Mental Availability: ‘Healthier and Happier Beverages for Everyday Consumption’
ii. Physical Availability: Superior Distribution, Share of Shelf, & Visibility within Fruits & Vegetable Juices, and Milk
iii. Relevant Portfolio: Hero SKUs Focus. Enter Large Segment (Juice and Dairy) in future to drive down Company
Fixed cost and Improve Overall Company’s GP%
iv. Improved Customer Preference: To improve OSA and Superior In-store support (better shelf space/location)

2. CMG: Sustain and grow Top 10 Customers’ (98% of CMG Sales) with price-up to maintain GP%

3. Factories (PC, SP, VN):
« Implement Systematic Accounting and Improved Line Efficiencies across all 3 Factories
» Fix Vietnam cost structure and secure CMG deals to turn profitable in 2023

4. Improve Org. Effectiveness & Efficiencies:

* Drive Annual E2E Savings from Operation Efficiency, Procurement, and VICO

» Improved Cashflow via Improved Forecast Accuracy & Lower Inventory (RM/PM/FG) Days for Branded & CMG

* NPD process with clear business criteria vs. Consumer / Customer needs

 MAS transition towards F&B Innovation Unit, selling externally and supporting Malee Group’s Breakthrough
Innovation

« Bring alive ‘1 Company, 1 Team, and 1 Goal’ mindset with a culture that is Purpose Driven, focuses on Winin
Externally, Performance-based, and making decision with an Ownership Mindset @

Malee Group Public Company Limited
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